
 

 

Company QHSE Policy 
(Quality, Health, Safety, Environment) 

 

ADICOMP S.p.A (the Company), its top level management and the 

entire organization, is committed to integrating sound Quality, 

Environmental, Health and Safety practices into its operations by 

focusing on workplace health and safety, environmental protection 

from all forms of pollution, and high-level quality assurance, 

implemented through the QHSE Integrated Management System as 

follows: 

Compliance with laws and regulations 
• Comply with, or exceed requirements of global, national and local 

laws, regulations, and standards that protect the environment and 

human health and safety. 

Continuous improvement of performance 
• Have an ongoing focus on improving QHSE Management System, 

to increase performance through the definition and periodic 

review and monitoring of specific targets. 

• Evaluate the impact of the Production Cycle on the environment 

aiming to minimize any source of pollution, with particular 

attention to: 

- Noise levels 

- Waste management 

- Hazardous substances 

- Risk of rainwater contamination 

• Identify hazards related to work activities and adopt protective 

measures to minimize residual risks and prevent accidents and 

occupational diseases, including: 

- Use of Personal Protection Equipment (PPE) and Collective 

Protection Equipment (CPE) based on the best available 

technologies. 

- Scheduled maintenance of Workshop machinery, tools and 

measuring instruments with an impact on the QHSE aspects. 

- Ongoing research into safer chemical substances and 

mixtures. 

- Implementation and testing of emergency plans. 

• Conduct regular audits to verify the effective application of QHSE 

requirements across the Company. 

• Ensure the adequate human and material resources for QHSE 

Management System implementation. 

• Review and update this policy regularly or upon significant 

changes in internal or external context. 

Involvement of the Stakeholders 
 Our Employees 
• Consult with employees and their representative to implement 

preventive measures. In case of incidents take appropriate 

corrective actions to prevent recurrence. 

• Minimize our environmental footprint in day by day own 

operations through waste reduction and efficient use of energy 

and water. 

• Establish relevant training sessions for employees to raise 

awareness on Environmental, Health and Safety and Quality 

aspects at workplace with particular reference to their role and 

promote their active participation in QHSE continuous 

improvement cycle. 

 Our Customers  
• Collaborate with customers to develop and deliver products and 

services that meet or exceed their expressed or implicit 

expectations on QHSE objectives. 

• Ensure product safety and quality through compliance with 

applicable regulations, extensive product testing and 

comprehensive quality control throughout the production cycle. 

 Our Supply Chain and Business Partners  
• Ensure our suppliers, partners and distributors of products and 

services uphold their commitment to improve their QHSE 

performance, and meet our QHSE expectations.  

Roles and Responsibilities 
Top level managers are responsible and held accountable for 

implementing this policy and allocating adequate resources for its 

implementation and communication. 

Supervisors are responsible for QHSE performance in their areas of 

responsibility. 

Employees have an obligation to know and follow this Policy at all 

times, to actively engage in QHSE matters or observations, and take 

immediate action to prevent injuries caused by unsafe behaviors and 

conditions. 
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